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The SCABEE Teaching Case Study 'ICTYOS' © 2025 by Laurence Borderiou and Maxime Koromyslov is licensed under CC BY-NC-SA
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This license requires that reusers give credit to the creator. It allows reusers to distribute, remix, adapt, and build upon the material
in any medium or format, for noncommercial purposes only but authors allow the use in commercial teaching and training
sessions. Teaching Case Studies shall only be shared as full package, sharing shall be limited to other teachers and trainers to
avoid students may access them independently from a teaching and training session. If others modify or adapt the material, they
must license the modified material under identical terms.

This Teaching Case Study is an outcome of the SCABEE project (www.scabee-proejct.eu) conducted between September 2023 and
August 2026 by ESTA Belfort (France), FH Vorarlberg (Austria), University College of Northern Denmark UCN (Denmark), and
Silesian University of Technology (Poland).

The information in this document is provided “as is”, and no guarantee or warranty is given that the information is fit for any
particular purpose. The authors shall have no liability for damages of any kind including without limitation direct, special, indirect,
or consequential damages that may result from the use of these materials subject to any liability which is mandatory due to
applicable law.

This project got co-funded by the European Union under the grant agreement 2023-1-FR01-KA220-HED-000153431. The views
and opinions expressed are those of the author(s) and do not necessarily reflect those of the European Union or Agence Erasmus+
France / Education Formation as awarding authority. Neither the European Union nor the awarding authority can be held
responsible for them.
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2 Abstract

Ictyos combines the traditional know-how of a French tannery with an eco-responsible approach,
transforming fish skins from the food industry into very high-quality sea leather. Different types of fish are
used, and the skins are developed in different colours as beautiful as exotic leather. Its Business to Business
(BtoB) customers buy the skins to make finished products or parts of them (bags, belts, shoes, etc.).

While the industry is relatively new and in line with the trend towards upcycling, Ictyos is a newcomer to the
luxury industry and faces competition from many other leather solutions, some of which are more sustainable
than others.

ICTYOS faces a double business issue:

v Is it possible to expand the business into markets other than traditional leather goods (fashion
accessories)? What other potential applications could there be for the products offered by Ictyos?
For which new customers?

v" How to promote its products to businesses (BtoB), but also to the general public (BtoC), who do not
necessarily have a good image of the product, which is associated more with fish (and its smell) than
with leather?

3 Pedagogic goals & prerequisites

This Teaching Case Study (TCS) provides an opportunity to work on the commercial development of a
sustainable product line, based on the collection and use of fish skin in the leather sector.

Students have to formalize a medium-term marketing plan (for the next 3 years) and work more specifically
on the product and promotion policies.

4 Sustainability goals

This is a concrete example of the benefits of the circular economy: the products are made from wastes from
another sector (food industry): the skin of the fish we eat is collected and used to make leather.

5 Case description

Year of the problematic 2025
Duration for students Preparation: 60 min

Implementation: 5h

Languages X English [ Other: ..o,
Use case X In class [] Examination TCS
Category C1: Case written in collaboration with a company which has given its

consent for using of its internal sources such as the company name, figures,
photos, videos, and so on. Join the agreement sheet.

[] C2: Case based on real company information and with the acceptance of
the company to use its data, but names or figures (of company and persons)
are modified to keep them confidential. Join the agreement sheet.

[J C3: Case written using external public sources (annual report, websites,
brochures, newspapers, ...) where names or verbatims of the protagonists are
used. Join the agreement sheet.

[] C4: Case based on real company using public information without the
agreement of the company (generally, the names (company and persons) are
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Case Pack components

changed to anonymous ones. Impossibility to make the link between the TCS
and the company.

[] C5: Imaginary case based on teacher’s experience who collected
information from several companies in order to write a case study with a
fictive integrative company. It can also be a compilation of different situations
of several periods put together at the same time to form a pedagogic tool.

Number of pages: Statement / Annex 19 /12

Number of pages: Teacher’s note: 14

Number of pages: Debriefing support 29

Diffusion licence See cover interior page

6 Case Pack components

6.1 General documentation

Table 6.1: General TCS documents

D t . .. .
OCUmen Description File name # pages
name

Teaching Case Study description. This file can

be published to inform potentially interested SCABEE TCS ICTYOS (2025)

HIOPESSLES: persons about the Teaching Case Study (this — Proposal Sheet.pdf 3

file)

BEE 202

Company Agreement of the company to use their SRS USSR (r)

. . . — Company agreement 2
agreement internal information and data

Ictyos.pdf
6.2 Student’s documentation
Table 6.2: Documents for students (to be shared when TCS applied)
D)
ocument Description File name # pages
name
. The document for students including the SCABEE TCSICTYOS (2025)

Case scenario 19

mission and all necessary information. — Case scenario.pdf

6.3 Teacher’s documentations

Table 6.3: Documents for teachers (not to be shared with students)

Document Description File name

name

Teacher’s note The document for teachers to guide them SCABEE TCSICTYOS (2025) 14
through the Teaching Case Study. — Teacher’s note.pdf

Debriefing Document that can be used during the SCABEETCSICTYOS (2025) 29

support debriefing phase with students. — Debriefing support
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